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ISKOHAEBUiS FOH IfS SSSCatIVS TO IBS MESG3CB 

• -■ ^ ■ . i *«;4 

SUBJECT* tocorssandations fey to CcnbraliaRtion of C.I.G. security 
funetiona in an Cfflca of Security, Central Intelligence 
' h - Group* 


wmm&t A«felr2lctratlre 


dated 22 July* 19 U6. 


■*<8 7 


25X1 A 


1* In coisplianco with zy orel instructions, Chief of 25X1 A9a 

the Security Branch, Offico of Collection, has coasploted a study of those 
intelligence functions pertaining to security which ana contained In the 
tentative organisation charts of tip. various operating Offices of the 
Central Intelligence Group* 


2*' a,- fbirj study Indicates that a Branch in one of the C.I.'I. 

Offices la to principal C*X«<p* cfcaff oiomnt charged with forsalating 
overall Control Intelligence Group security policies and procedures 
for Arcplecontatlcn 'ey tbs tereral Assistant Directors of Central In- 
telligoncs * The ctudy furtor reveals that many security functions 
and re aponslbilitle 3 ere no? scattered throughout to C*I«G. organisa- 
tional ctriictum c:d that economy of effort end personnel, as well as 
centralisation of priesry ro cpcnalbilitle e, could bo rare efficiently 
effected if such security fenationa and responsibilities wars con- 
.. colldatsd in ©bo Jtejc? Office* Since to security function involves 
planning, cupervioioa end operations, it lc boliovsd that to tost 
appropriate cascor of ecccxplicMng to centralisation of this aspect 
of intolligonca io to establish an Office of Security under an Assistant 
IdrcctcT: reapond’blo to the Director of Central Intelligsrioe. 

a:;-), ■ h« In this connection, attention is invited to the fact that the 
Security Group c? the VZ? Doparfcront General Staff which is charged with 
' the fctoilaticn rad promulgation of War tepartrent security policios and 
... procedures and the euporvicion of their iKplecnntatlon throughout the 
military o a tetolishrerA , has recently been re -established and placed 
' directly under the Director of Intelligence of ttio War Bepar tract* The 
• other I.A.B* egsncies (Stats, I’avy and ttua Air Forces) have similarly 
re corniced this principle in thoir intelligence organisation. 

; r‘ i, 3* It is, therefore, reccxxondad that j 

a • The Security Branch, of the Offico of Collection be alicdnatcd* 
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b« An Office of Security, under the Director of Control Intelli- 
gencer to activated end appropriately charted on the Plates a ponded to 
the cited Administrative Order* ' 

k* The suggested functions cf the racoiranondcd Office of Security, 
under the Dirac tor of Central Intelligence, arc shorn below. Tto detailed 
Office organisation chart to attached ea tab A hereto* 


m " m lKS5 m s3EiSMr“ 

Acsiotent Director for Security 


1. Formulate o and dlcess&fiatoa coordinated Federal security 
: poiioioo pertaining to tfcr* safeguarding of inforcfltrlon, 

. . . i personnel, o<pilpnont end inotallatlcno of the dapart- 
seats end agonolso of the United States Oovernuant in 
i the interest of national cocurity. 

2* Prooaribag and euporvlcezs the ia.ploEJontatlon of the overall 
esourlty policies for the Central Intelligence Group de- 
signed to Incurs 5 on a rorld-cd.de baoln, the control and 
! safeguard! ng of Information end intelligence, particvlar- 

' ly that received fro® coraltivo sourcoo, and the security 
of operations, jscrosnr.ol , oqaipuont arid installations of 
the Central IntoXligenco Group* 


3* Formula to s coordinate! d Federal censorship policloo and. pro- 
cedures for irplciran'fcation la the ©vent of a future enor- 
genoy jpr etate of xror* 


U* Assures primasy roeponsibllity for the inploriontation end 
regulation of the sacurlty policies proscribed for the 
entire Central Intelligence Group as indicated in para- 
graph 2, above* 


5* Conducts invootigatloM, upon request by appropriate Offices 
of t'm Central Intelligence Group, of specific sources of 
.v;.':',/ - inf osrmfclcn to dotorsdna the general validity, credibility 
and reliability of information furnished to the Central 
Intelligence Group* 


<$* 


. / 

:(i h ’ 


' r- J>‘ 

■M- , 

.•••> X. 


-M 


Acts as tto'eoib agent of the Director of Central Intelli- 
■ gejicojfor coordination of all public relations, proaa 
{•"' 'or similar release a end other publicity ratters pertaining 
)■ to tl». Central Intelligence Group#. 
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Gcordloatoa, In conjunction with appropriate O^icsa oi tho 
■■ Central XntolUssacc Groups matte r-3 relative to the teen- 
n •: nlcel security activities of the departments and fti^ncloo 
of the Federal Gorornsssat In tfca fields of eecrot tcaano 
^-• -of cojsaanlcatlcn, radio dir© atlon-l lading equinaont and 
' / ::; 1»cbniq!Boa» cabotage eatorlcla end techniques end .rotated 

Ctibjoots* 


■<„. If the roco^ndaticna contained in paragraphs 3 tof h 
approved, certain changes In the cocurity fu^tlcnseouUlmd^n^o vari a 
Plates attached to the cited Administrative Order should bo effected. ite. 
suggested chances arc 5.3 follows s 

a, Plata Us 

' ' . '(1) Ellrdnato function Eo. : $ under tbs Executive for 
Personnel and Adsdnlfitlr atlon » 

( 2 ) Eliminate the Security Division and its function as 
. .... proJmily listed under tbs Executive for Personnel end Adminie- 

... fcraticn. 

. ; . b. : Plata 6 t ; 

1 ; -i ’’ . (l) .^change function Ko* 6 of the Assistant Director of the 

OfHca d' Collection to read aa follows* c In accorounco ulth the 
overall security policies proscribed for the Control Intelligence 
Group to- the Office of Security* Contra! Intelligence uroup, 
eotablisbea end maintains requisite security iseasuras eesj-gnea 
to insure the security of infossation collection aetivxtioo, to 
iacludo the esfofl»aid5as of inTonsatioa received from sensitive 

'sourcae» w : ■ .. ;. 

(2) Eliminate the Security Branch and its ^functions as 
prooonbly listed under the Offlco of Collection* 

c* Plate ?s 
***** <*-***«** 

n) on additional function for tho Assistant Director 

• for Research end Evaluation to road as follows* "In ^accordance 
- .G " ' v . 'y nth tho overall security policies proscribed icv tm ^ntral 
' XntaUipenc© Grain by tho Office of Security, umtral ;.n^lli- 
gonca Group, estaS&lcfcca and uaintains appropriate cocuroty 
’ oeaoures designed to insure the safeguarding o, Info nation 
and intailijspnco* particularly that received fim sensitive 

■ : •'•'•■ sources •* 

'v'’' j. (2) Appropriate changes ia function Mo. 6 of ttisi Inforuation 
••:•'• Banter Branch and function Ho* 3 of the Library Branch of the 
< Office of uceccroh end Evaluation should bo nade in order to rood 
; ■ g. ' subsfcaatialiy ca that additional function recotarandod in (1) 
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' d. Plato 6s 

' MwnMawwrn 

(X) Chang® function Jfo* ? of tl» Assistant Director for 
Dlesos&nation to road as follows 4 ”In accordance with tfc© 
overall security policies prescribed for the Contra 2. Intelli- 
gence Group by tbs Of flea of Security, Central Intelligence 
Group, astablishaa and mlntalna classification and da classi- 
fication control proesduroo and appropriate security erasures 
relative to the release of central intelligence and to the safe- 
guarding of its dlasacLcation and distribution throughout tha 
Bhttod States Gotgraoant* a 

(2) Tto functions of the Intollx^onco Control Branch should 
to appropriately rm&lflcd an Indicated by the r.coia. ended revised 
• function shown la (1) icsedifctoly above* Function Kb. 3, which 
io a ceourity policy coordination aattar, should be formulated 
by the Office of Saourity, C.X.G. However, tte implementation 
of this policy;, when established, efcould be allotted to the 
Intelligence Control Branch, Gf/ico of Eiassmiuation. 

h* It la believed that ora or tro professional personnel could 
effectively discharge the iiq>loiu3ntatlon of security rcacuros in the various ■ 
Oil i cos of tn® Central Intelligence Group after they have bean proscribed by 
the raoomnuutod Office of Security, C.X.G. It la further believed that, 
initially, «j iproniroatuly ton professional porsontvjl would bs required to 
discharge tha functions recoBasatod for the Office of Security, C.I.G. 


25X1 A9a 



Copeurronoeo i 



r 


Office of Research end Evaluation! 
Office of Disco rdnetion j 


lute r-departeont.il Coordinating . and 
i Planning Staff* 


Esa&cutiva for Personnel and Administration. 



